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Professional Practice in IT
Team Work
A Common Purpose And Goal
Team work is developed through sharing of a common purpose and goal. A company is made up of a mission, vision, aims, and objectives. These factors define the direction of the firm. Without organizational purposes and goals, there is virtually no direction to which an organization's staff can direct their energy, efforts, and expertise. These are the primary strategy of teamwork. The same aspect is used in a classroomsetting, and the tutor presents a topic with objective outcomes of the unit. These objectives of the courses create a common goal to be achieved by the student through the class session (Wilson et al., 2020). 
Trust Each Other
The development of trust between each staff member in an organization is vital for teamwork. When there is mutual trust among the members, the delegation and sharing of responsibilities are made easy. The team is sure that each party will deliver work according to their agreement.
Clarification Of Roles From The Start
The purpose of a team is to take up collaborative effort to achieve a common goal. Therefore, there is an essential need for the division and allocation of tasks from the onset of the project. The clarity of characters ensures that the team delivers its duties timely and with effectiveness (Wilson et al., 2020). 
Communicate Openly And Effectively
Communication is the backbone of any teamwork. The delivery of set objectives, if communicated effectively,ensures the whole team understands their roles(Bielefeldt et al., 2019). They are encouraged to ask questions and expressany problems during the project. 
Appreciate The Diversity Of Ideas
Every member of a team has an opinion. They possess a different skill set in various fields, and their approaches are different. For teamwork to be effective, every member of the team has a right to be heard. Their ideas must be incorporated into the project, and their comments and concerned be addressed. These will develop ownership of the problem, creating more value in the output of the plan(Hignite et al., 2020).
Balance The Team Focus
Consideration of a balance in the team focus is ensuring no team player is overloaded with responsibilities. The team should ensure all duties are distributed equally and according to each player's ability (Wilson et al., 2020).This aspect of considering the equal division of responsibility develops leverage for any heritage relationships.
Conflict Resolution
Avoiding is the first form of conflict resolution strategy that is used in the case of an excessive argument or confrontation. The people involved in a heated argument that goes beyond the required solution of the conflict; many parties withdraw and assume the battle. Although this form of resolution may seem valuable at the moment, it develops an unhealthy communication environment where conflicts are left to solve themselves over time. When disputes are not resolved, nothing is solved(Bielefeldt et al., 2019). Consider a staff member, James, in an organization,finds his computer tampered with and some of the project files missing. James happens to seeJohnat his desk. James attacks John and accuses him of invading into his workand deleting data from his computer; however, John has no idea what James is accusing him. A heated argument arises, but James walks away, and John is left shouting about his computer issue. The problem of the lost files is not found, yet the conflict has ended.
Competingis where the parties involved in the conflict undertake the initiative to win rather than solve the problem. Organizational expertise in IT may have different approaches to solving an organization's security system problem. In a meeting to access the best method to use, each expert tables their solution with conclusively. They each want their solution considered as the best and implemented while discrediting the other competitor's solution. The conflict is for very assertive minds but they are not willing to cooperate (Remišová et al., 2019). They believe that it's only their way, that's right. Competition is only viable for sporting activities and war but not team problem-solving.
Accommodating is a situation where a party in a conflict agrees to the other person's demands. The conflict resolution parties arecorporative but not assertive. Theseare an effective way to solve a dispute if the party realizes their mistake and admits being wrong. However, if the accommodation is merely to avoid disruption or to preserve peace, it is not active. It results in unresolved disputes. These happen in organizations where the senior staff are too commanding towards all the processes(Bielefeldt et al., 2019). The supervisors appear assertive, yet they act in manners that suppress the junior team from contributing, and they end up accommodating the supervisor's ideas, even if they are wrong or substandard. 
Collaboration is a conflict resolution strategy that allows everyone to contribute and share their idea. Each suggestion is used in the development of a collaborative approach that incorporates all the designs (Hignite et al., 2020).This form of resolution of the conflict is only possible where the parties are assertive and corporative. A problem/question may more than one solution. Depending on the employee's expertise, they can solve the problem using multiple or one method. In an IT department, there may arise a conflict on which program to apply to solve a particularissue. There being different solutions, the supervisor ought to listen to the variousanswers from the staff. Requesting for more options to the same problem from the colleagues and eventually request them to form a solution using the collaborative strategy. A solution developed will incorporate all their ideas into one application. These will ensure all the staff members' approach to the problem is implemented, and a better, more economical solution is developed.
Compromising is a form of conflict resolution strategy where both parties are cooperative and assertive to the needs of the other. They agree to forego some part of their need to accom0oodate the other person, and none gets a full share of what they want. This form of resolution derives the best outcome because the conflicting parties share the burden. No party in the conflict is particularly happy with the decision. During an engineering project, there are very high chances of disputes arising. If some members of the team want a qualitative approach while another wants a quantitative approach, either party needs to compromise. They will have to develop a project that will either incorporate both aspects or use a different approach. These will ensure neither of the members feelsinferior. These will increase the productivity of the group's project and allow the members to have different opinions without the fear of being victimized or turned down (Remišová et al., 2019). 
Professional Conduct & Ethical Behavior
Justice And Respect For Others
Justice refers to fair and just execution of duties. Theyjust do not have favorites and handle all people equally. An only leader is supposed o ensure no employee has a fear of being victimized due to gender, ethnic background or any other factor. Anessential trait in ethics is the respect of other people. The honor goes beyond the position or rank in an organization. It is the respect of all members of the team, whether juniors or senior staff. A connection makes the organization leadership acquire respect from the juniors and management (Hignite et al., 2020). These improve the performance of the organization, considering there is none of the staff that is undermined. Respect is attributed to; valuing the team member's contributions, whether opposing or contributive and being attentive, compassionate, and generous to the team members.
Honesty, Loyal And Humane
Honesty is the virtue of addressing the issue they are. The professional is supposed to communicate honestly and effectively to acquire trust and dependency as a team player. It means conveying information in transparency, whether it is famous or not. Loyalty is the quality of being honest and transparent in all undertakings. Being Humane is a character defined by ethics and morals towards the people (Bielefeldt et al. 2019). A humane leader acts in a kind, calm, and orderly manner that adds value to all the team players.
Team Building, Value-Driven Decision Making, And Encouraging Innovation And Creativity
Team building is an ethical behavior that professionals use to develop valued decision making and encouraging innovation and creativity. A professional is a leader who develops leadership skills in their junior staff. The behavior of generating a value-driven decision making process canenhance a team to deliver its objectives effectively and efficiently effectively. Therefore, every leader should encourage their members to communicate their ideas, learn from one another, and learn to develop decisions based on situations (Bielefeldt, 2019).
The 5Year professional plan linked to SFIA and professionalism in ICT
The 5-year professional plan is based on the need to acquire adequate skills that will make the firm move milestones in its objectives. The SFIA framework determines ICT professionalism skills used for working at different levels of the IT department. Employers use SFIA to determine the level of responsibilities attached to a certain job position. The effectiveness of SFIA is without question as it covers 96 different skillsets and is used by over 190 countries worldwide. The need for ensuring effective use of SFIA is because it is a complex and critical framework that needsthe training to use.  Teamwork is one of the most important pillars used in the framework (Brown, 2020).
Teamwork can spread and acquisition of knowledge on SFIA skills. In the implementation stage, teamwork ensures the SFIA framework carries out the critical ICT projects to ensure maximum productivity. ICT departments use the SFIA framework to align their strategies with the objectives presented for the success required outcome. The process has been tested through research and is effective for application in the real world.  Every professional should focus on developing awareness of the SFIA framework and using it in their fields of expertise. Within a time frame of five years, engineering students will be professionals in the corporate world. They will need to develop the skills of teamwork in line with the SFIA framework to be competent and creditable in the job market(Brown, 2020). Skills in the implementation of the SFIA framework will be an added advantage considering the importance of the framework in the managerial system of a company and the ICT department.
Under conflict resolution, the SFIA framework has set procedures that can solve problems in all areas of the organization effectively. The parties of interest in the framework approach are the organization, the employee, government, consumer, and the environment. The aspects generally cover the whole business environment, internal and external. Therefore, the framework can demonstrate ways of conflict resolution for the employees during training. SFIA can monitor andtrain staff and departmental affairs. Ensuring all projects run smoothly. 
[bookmark: _GoBack]The SFIA use in ICT makes all this possible, considering all organizational projects are done online and through a system modeled by the firm's ICT staff. The ICT department is the revolution of a company. In 5 years, the ICT department should undergo training that by then, each staff can effectively handle any challenge in the ICT department alone. SFIA is the solution to this combination of skills. The skills put together with the ethical and behavioral skills discussed above, and the employee will be a valuable asset that can demonstrate very high skills in the management of an organization through leadership and as an ICT expert(Brown, 2020).
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